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PDSA WORKSHEET PART 1

AIM STATEMENT  
(Measurable goal, with 
a target date)

1. PLAN

What intervention will 
you try?    

When?  

Who will be involved / 
Team members?

Who will be involved / 
Patients?

What do you predict 
will happen?  

How will you evaluate 
how it went?  

Who will collect the 
evaluation data?  

What do you need to 
get ready?  

Complete Part 1 of the worksheet during the planning stage of your Plan-Do-Study-Act (PDSA) cycle.  
Multiple PDSAs can be designed in support of a single aim.

Today’s Date:

PDSA Cycle No.:
B
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PDSA WORKSHEET PART 2

2. DO

What actually  
happened?

3. STUDY

What did you learn?

How did the results 
compare to your  
predictions?

5. ACT

How will you adapt,  
accept, or abandon? 
 

Complete Part II of the worksheet upon completion of your test and its follow-up assessment. 

Today’s Date:

PDSA Cycle No.:
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